Quarterly Report: Hancocks HA - Financial Report Summary

Works Completed & Invoiced between 01/01/2001 and 31/03/2001

22-May-06 Property Group ALL Area Choice ALL
Orders Raised 172 Total Gross Cost 252071
Orders Unpai 0 Total Cost Hon Specific
Total VAT 110.70 Total Cost "Cultural’
Total Tax

Total Net Cost 2 410.01

Cost Analysis by Budget Category Cost Analysis by Value
Category Met Cost VAT Discount Gross Cost Estim ates (A1l Lessthan £100 o
Between £100 and £700 7
DaytoDay 18455 110,70 0.00 2056 55 a2 48 Betveen £700 and £.500 o
Over £2,500 0
|mprovemert 454 13 0.00 464 13 =500

Time Taken - All Repairs
Average 176

Minimum ]
Mazimum 20038

Analysis of Target Achievements
No of Orders A, Resporee(days)  TargeiResporee Differenwe (-"'=fail} Noo | % InTarget

Emergency
Uroent = 9.4 14 4.5 4 a0%
Short Term 7 28324 2 -274.4 2 %
Medium Term
Long Tenn
P endino
Analysis of Inspection Analysis of Programmed and Response Repair Achievements
Pre Post _ No. % Cost No. |% Post Inspections
Ho o, Ho 9 Responece Repairs 12 100004 £25:071 12 100000
Le=e than 4| g s | ooome Programmed Repairs 0 00Fs ana 0 0o
£100 . . .
Analysis of Response Repairs (R} Achievements
B etween 7| 9999, 7 o)
£100 and Ho. of Response Repairs Mo, InTarget  Target Response
£700
Emer gency
Between o oo 0| o0 Urgent 5 4 14
£700 and
Medium Term
Over ] 00 n 00
£2,500 0 Long Team
— Pending
Total 1 12

Orders by Works Type
Humber of Orders Av. Time taken Percentageof all

Quarlery Repor Summary belween 0VOV2007 and 3WOIHN0T Jof4



Outstanding Repairs  HancocksHA 22-May-06
APRC Services Property Group ALL Area ALL Odds
Order No Order Date Priority Days Since Enquiry
6 1371100 11 Railwray Cuttings Short T erm
Clear ot varons drainage pichlems inurts 5-11. G
55 22/10/101 25 Railway Cuttings Mledium T erm
to fixe ooamecting pipe hebareer s tern and hoarl HIE
S6 22711401 15 Railwray Cuttings Mediwm T erm
Immstizate leal urder sink and fixe (i arnetbing other than washing mackirel ) HIE
&7 211401 11 Railwray Cultings Mediwn T erm
{Tr leak 1 commecting pipe beteresn todketbonar] ard astern HIE
58 23/11401 Medin T erm
171 St pape adjacert tono. 1 needs seonntytaps fithne and needs seoisng to AHIE
wall. 2] 5tardpape rear of car park needs replacmg and fithing with secunity taps
50 210701 External Communa Areas RailwayCu Mediwm T eam
repait g therme on porches ontsidewrits 5-11 and 12-18 on Hill side G

Contractor Summary - Invoiced between 01/01/2001 and 31/03/2001

22-M ay-06 Property Group ALL Area Choice ALL

Contractor Max. Invoice

Drippy Ltd. £517 .00

Electricians Cooperative £417 A8

Network Services £250 28

Building Services £105.75

File Glaze 899723

stream £52 88

Contractor Total Contractor Invoices £ % of Gross Cost  Average days to completion No. of Orders

Total: 252071 17625 12

Building Services 105.73 4.20% 2300 1
Drippy Ltd. 142117 56.38% 406 .00 5
Electricians Cooperative 593.40 23.54% 833 3
File Glaze 97.23 3.86% 2000 1
Network Services 25028 9.93% 1600 1
stream 52.88 2.10% 1.00 1



